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Report 
Reference 

Corporate 
Policy 
Committee 

Title Purpose of Report Lead Officer Consultation 
Equality 
Impact 
Assessment 

Part of 
Budget 
and Policy 
Framework 

Corporate Plan 
Priority 

Exempt 
Item 

CP/53/22-
23 

21/03/2024 
Annual Review of 
Committee Decisions 

To report on the 
decisions made by 
Service Committees 
during 2021/22 and 
2022/23. 

Acting Head 
of Business 
Change 

No No No Open No 

CP/31/23-
24 

21/03/2024 
Equality, Diversity and 
Inclusion - annual report 

To update on EDI in 
line with our 
statutory duty to 
report annually 

Acting Head 
of Business 
Change 

No No No Open; Fair; Green No 

CP/40/23-
24 

21/03/2024 
Performance Report - 
Quarter 3 of 2324 

To report on 
performance 
against the 
Corporate Plan. To 
include H&S 
accident and 
incident statistics. 

Acting Head 
of Business 
Change 

No No No Open; Fair; Green No 

CP/41/23-
24 

21/03/2024 
Strategic Risk Register 
Assurance Report Q3 
2023/24 

This report provides 
an update on the 
activity of the 
Council’s Strategic 
Risk Register for 
Quarter 3 2023/24 

Head of Audit 
and Risk 

No No No Open No 

CP/74/23-
24 

21/03/2024 
Council nominations to the 
Board of Peak and Plains 
Housing Trust 

To review the 
request by Peaks 
and Plains Housing 
Trust to remove the 
nomination right for 
Cheshire East 
Council to make 
Member 
nominations to their 
Board. 

Head of 
Housing 

No No No Green No 

CP/75/23-
24 

21/03/2024 
Review of Committee 
Structure 

Following the 
resolution of Full 
Council on 13 
December 2023, to 
give consideration 
to a report on 
proposed changes 

Director of 
Governance 
and 
Compliance 

No No Yes Open No 
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to the committee 
structure.  

CP/76/23-
24 

21/03/2024 
Cheshire East Approach 
to Transformation 

Report to set out 
the approach to be 
taken to making the 
necessary 
transformational 
changes Cheshire 
East to give effect 
to the delivery of the 
new corporate plan 
and supporting 
budget change 

Director of 
Governance 
and 
Compliance 

No Yes Yes Open No 

 


